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[bookmark: _GoBack]Working Mission Statement:  Langham is a welcoming theatre family with a passion for providing vibrant, engaging entertainment.



Board


Theatre Manager 
- Front-end elements
- Business side of Guild (including rentals)
- Interface with Community 
- Communications & Publicity
- Works with Archivist, Membership, Art-show Coordinator, Fundraising



Production Manager 
(2 primary roles on technical side)


Production Chair / 
Artistic Director


Box Office


Front of House


Costume Loft



Technical Coordination
- Rentals
- Safety
- Training
- Eventually Equipment?




Newsletter (working with editor)


Props Storage and Rentals


Production Coordination
- works with Production Chair, Teams, Memberhsip and Guilds to resource shows
- works with builders
- budget creation and control



Production Teams (Directors, Producers, SMs, Designers)


Facilities


Members
(elect Board and Production Chair)


Physical Plant (interior / exterior)


Janitorial


Head Builder and Builders


Tech Director
(equipment)


Guilds


Bar-tenders and Ushers


Artistic Vision










































