


VICTORIA THEATRE GUILD 
SUMMER GENERAL MEETING JUNE 24, 2018
MINUTES

The President, Kevin Stinson, called the SUMMER General Meeting of the Victoria Theatre Guild and Dramatic School to order at 4:13pm on June 24, 2018, a quorum being present. [forty one members signed in.] The Secretary, Michelle Mitchell, took the minutes.

Moved by Dick Newson and seconded by Jon Scheer the agenda was approved as circulated. [Exhibit 1] CARRIED

Moved by Wendy Merk, seconded by Keith Digby, the minutes of the Annual General Meeting of January 28, 2018 were approved. 

Recommendation for Life Membership
Angela Henry spoke to the recommendation of Wendy Magahay being made a Life Member. The membership accepted the recommendation and the President congratulated the new Life Member.

Constitution and Bylaw Amendments
Bill Huzar presented the proposed amendments to the constitution and bylaws. [Exhibit 2]

Discussion included timing of AGM and season announcement/determining season 


MOTION: To accept the changes to the Constitution and Bylaws as recommended by the Board.

Moved by Bill Huzar, seconded by Malcolm Harvey, and carried by general consent.

Moved by Andrea Pite, seconded by Wendy Merk, and carried by general consent that the meeting be adjourned.  The meeting adjourned at 5:10pm.
[bookmark: OLE_LINK1]
Exhibit 1

VICTORIA THEATRE GUILD
SUMMER GENERAL MEETING – June 24, 2018
AGENDA 

1. Call to Order
2. Adoption of the Agenda
3. Adoption of the Minutes of the 2018 Annual General Meeting
4. Welcome and Overview 
5. Recommendation for Life Membership
6. Constitution and Bylaw Amendments 
7. New Business
8. Adjournments 


Exhibit 2
Proposed Constitution and Bylaw Amendments

LANGHAM COURT THEATRE SOCIETY
CONSTITUTION AND BYLAWS
Readers guide to proposed changes
June 2018
Under the terms of the BC Societies Act, we are to file in compliance with the new Act by November 28, 2018.  The filing is done at no cost to the Society,
This filing can include changes to the current Constitution and Bylaws without additional costs.
The Board is recommending the following changes:
1.   Name Change:  the current Society is registered as the Victoria Theatre Guild and Dramatic School Society.  This is only one of the names under which the Society and its predecessors have been known.  The proposed change is to reflect the existing common name of the Society and the “brand” under which it operates -Langham Court Theatre Society.
2.   No changes to the existing purpose of the Society generally referred to as the objects of the Society.  
3.   Several changes as outline following are based on the elimination of a Summer General Meeting.  The Board recommends that the two items of business assigned to the Summer General Meeting, i.e. members fee increases, and the election of the Planning Production Chair(s) could be held at the Annual General meeting.  This would allow the new Planning Production Chair(s) more time to develop their seasons.
4.   Part 1 Revision of Current Season definition
5.   Part 2 Membership:  2.1 (2) Life Membership is restated to reflect the current practice.
6.   Part 2 .4 Membership Fees
Replace Annual General Meeting for Summer General Meeting
7.   Part 2 Membership:  2.4 (1) Annual membership fee renewal  
 
8.   Part 4 Meetings of the Society 4.1 (1) to conform with the Act requiring that the Annual meeting be held in the same calendar year as the fiscal year end.
9.   Part 4 Meetings of the Society 4.1 (2) (f) New to conform with the Act
(f) confirmation of acts
10. Part 4 Meetings of the Society 4.1 (2) (g)
Delete “the Planning Production Chair(s) d the Active Production Chair(s)
11. Part 4 Meetings of the Society 4.2
Delete and renumber following clauses
12. Part 4 Meetings of the Society 4.6  Limitations on business at general meetings
Delete “or Summer General Meeting”
13. Part 5 Election of Officers and Directors
5.1(1), (2), 2(a), (3) 
5.2 (1) Delete references to Summer General Meeting
14. Part 5 Election of Officers and Directors Conduct of Elections 5.2 (2)
New (f) Planning Productions Chair(s)
15. Part 5 Election of Officers and Directors 5.2 (3) Election procedure
New 5.2 (3)(k)
Note: The election of the Planning Production Chair(s) procedure remains unchanged only having moved from the former Summer General Meeting to the Annual General Meeting in even numbered calendar years
16. Part 6 The Board of Directors of the Society 6.1 Past President position clarified
17.Part 7 Committees of the Board 7.1 (1) (b) combing the Finance and the Fund Development Committee
18.Part 7 Committees of the Board 7.1 (2) removal of the Fund Development Committee reference to conform with previous amendment.
19.Committees of the Board 7.2 (3) Education Committee terms of reference change to include the educational purposes of the Constitution.
20.Committees of the Board 7.2 (4) combining the duties / terms of reference for the combined Finance and Fund Development Committee
21. Part 8 Theatre Personnel 8.2 (3) updating to reflect current practice 
22. Part 15 Dissolution of the Society as required by the Societies Act
 





