
Langham Court Theatre
Board Meeting Minutes
July 20, 2020 

Meeting held via Zoom  
Present: Michelle Mitchell, Dawn Schell, Sarah Heyman, Don Keith, Bill Huzar, Rosemary Jeffery, Kevin Stinson, David Elendune, Anton Brakhage
Guests: Finn Archinuk

Meeting was called to order @ 7:02 PM by Michelle Mitchell 

Welcome to Anton and expression of gratitude for his stepping into the vacant position of Vice-President.

Amendments made to agenda. 
Motion to approve agenda 
MOVED by Sarah Heyman.  SECONDED by Rosemary Jeffery. CARRIED. 

Board meeting minutes submitted for approval: 
Approval of June 17 & June 29, 2020 minutes:  
MOVED by Bill Huzar. SECONDED by Sarah Heyman. CARRIED.

Follow up on Action items from last board meeting: 
· Dawn reported on Facilitator for Vision/Mission/Mandate 
· Dawn reported on communications with a variety of facilitators 
· Dawn shared proposal from Val Cortes from Tlatoa Consulting
· Discussion 
· Board accepted Val’s proposal and agreed to a facilitated session with her within next 10 days. 
· Follow-through re: Parker Johnson
· Waiting to hear back 
· Funding for facilitation
· MOTION Board approves up to $5000 total for consultation, facilitation, and transition planning.
· MOVED by Bill Huzar.  SECONDED by David Elendune. CARRIED. 
· Michelle M. shared an invitation to attend a meeting at the Belfry (Monday) of the senior managers of Greater Victoria’s arts organizations to discuss issues around diversity and inclusivity.
· Bill would be happy to represent the LCT Board at the meeting 
· Transition Committee
· Chair – perhaps ask volunteer to organize the meeting
· Chair has to work without prejudice, listen, hear ideas and move forward. 
· Rosemary has started a Terms of Reference 
· ACTION – Commit to looking at the ToR and comment within next few days 
· ACTION – Finn will determine how to pull together our Google Docs so they are all in one place.

NEW BUSINESS 
HR Committee report – any questions/clarifications ask Rosemary Jeffery

Treasurer’s Report 
· Made application for funding for universal accessible bathroom 
· Continuing to make application for salary supplements which will continue to end of September 
· Continuing to pursue insurance 

Update from Interim Administrator 
· Requests for rentals have come in from a variety of groups
· All requests are waiting for transition committee to meet in order to:
· Create processes to determine who/when/why

ACTION: Please review HR report and make any suggestions for thoughts about HR processes prior to meeting on Wednesday, July 22, 2020. 

Meeting Adjourned @ 9:28 PM

Next meeting – to be scheduled after the MVM session is planned.
Next meeting agenda will discuss staffing. 

