
Langham Court Theatre
Board Meeting Minutes
August 4, 2020 

Meeting held via Zoom  and in person 
Present: Dawn Schell, Don Keith, Bill Huzar, Rosemary Jeffery, David Elendune, Anton Brakhage, Toshik Bukowieki 
Guests: Finn Archinuk

Meeting was called to order @ 7:07 PM by Dawn Schell 

Territory Acknowledgement 

Amendments made to agenda. 
Motion to approve agenda 
MOVED by Don Keith.  SECONDED by Anton Brakhage. CARRIED. 

Minutes from last board meeting where not yet prepared though documents from the facilitation session were shared with the Board in advance of this meeting. 

1. Follow up on our stated commitment to the Langham Theatre community
We had included the statement that we were going to “focus our attention on educating ourselves” 
· Sharing what we have learned since June

2. Discussion about possibly holding a special general meeting given recent resignation of member-at-large. 

3. Debrief – facilitated session on July 29, 2020 – discussion 
ACTION – Board needs to do a first draft of Mission, Vision, Mandate (with the knowledge that they will change) 
DATE DUE: Monday, August 10/20 


ACTION – each come up with a value statement and each collectively look at it (working document) 
DATE DUE: Monday, August 10/20 

4. Structure of Transition Committee discussion 
a. Aiming for an initial meeting within two weeks of August 10, 2020

ACTION: Terms of Reference written and edited by all board members 
DATE DUE: Monday, August 10 

ACTION: Board members will create a list of 5 one-sentence questions committee can work towards 
DATE DUE: Monday, August 10 

Outstanding item – hiring facilitator to support the transition committee and provide facilitator with our mandate and questions for the committee 
· Requesting facilitator to make recommendations about how to best proceed

5. Staffing discussion 

6. New Business 
· Rentals 
· Finn will bring a list of rental requests to next meeting. 
· As already previously discussed, all performance plans/requests will be discussed/considered as soon as we have our plan in place as our work on the transition committee progresses

Meeting Adjourned by Bill Huzar @ 21:47 PM

NEXT MEETING -  Monday, August 17, 2020  @ 7 PM








