Langham Court Theatre 
MINUTES 
Board Meeting August 17, 2020

Meeting held via Zoom  
Present: Dawn Schell, Don Keith, Bill Huzar, Rosemary Jeffery, David Elendune, Anton Brakhage, Toshik Bukowieki
Guests: Finn Archinuk

Meeting called to order @ 19:11 PM by Dawn Schell 

1. Territory Acknowledgement 
We acknowledge with respect the Lekwungen peoples on whose traditional territory the theatre stands and the Songhees, Esquimalt and WSÁNEĆ peoples whose historical relationships with the land continue to this day.


2. Review of Agenda 
· Additions?

3. Approval of Agenda
Rosemary Jeffery MOVED Toshik Bukowieki SECONDED  CARRIED.

4. Review of Board meeting minutes for July 20, 2020 & August 4, 2020 

5. Approval of Minutes from previous board meetings - July 20, 2020 & August 4, 2020 
Don Keith MOVED Anton Brakhage SECONDED  CARRIED.

6. Follow up on any outstanding action items from previous Board meetings
· All actions completed 

7. Discussion about communication to members – there seems to be an issue with server and some members are still not receiving information from LCT 
· Dick will be working on resolving the issue with the server
· Messages are being posted on the website as well 

8. Finalization of draft Mission, Vision, Values, Mandate
· Discussion and review of the summary (see below for revised summary agreed upon by board) 
· Reminder this is a draft 

Values:
Values guide decision-making and establish a standard against which actions can be assessed. Values are things that keep us recognizable over the years as we’re pursuing our vision. We may sometimes fail to live up to these, but they’re what orient us always.

· Diversity (will define) 
· Inclusivity (will define) ​
· Responsive (listen to and act on the directions from our audience and the community)
· Collaborative (work with the community of artists)
· Integrity (owning our mistakes)
· Respect (valuing others)
· Education (develop skills by hands on learning)
· Positivity (our hardest days at the theatre are still days at the theatre)
· Community-based (will define) 
Mission
This statement spells out the organization's purpose and justifies its existence. It's a simple declaration of who the organization is and its purpose for being there.

· As a not-for profit arts organization, we are dedicated to community involvement and providing opportunities for a wide range of local peoples to grow. We inspire and entertain through the dramatic arts.

Vision:
A vision statement looks forward and creates a mental image of the ideal state that the organization wishes to achieve. It is inspirational and aspirational and should challenge employees and leadership.

· Langham Court Theatre Society strives to be a vital community arts hub that optimises its space and expertise to develop arts in our region. We will produce high quality productions. Our open workshops and facilitated discussions will provide opportunities to build connections to diverse artistic traditions.

Mandate
The mandate statement outlines the deliverable goals of the organization.

· Langham Court Theatre Society produces and facilitates the production of live theatre in Victoria, BC. We support local arts groups by providing space and expertise because we acknowledge these connections are vital to a healthy arts scene in Victoria.

9. Treasurer report 

· Signing authorities – we now have three signing authorities 
· Bill Huzar will put together a budget for approval at next board meeting 

10. HR Updates 
· Finn’s last day will be September 18/20 
· Colleen is willing to act as Interim Operations on a temporary contract 

11. Structure of Transition Committee 
· Provide the Committee with our draft version of mission, vision, values, mandate 
· Discussed the importance of finding a facilitator 
· ACTION – facilitator – Dawn bring forward three names by August 23/20 

12. Interim Administrator update 

MOTION: Bill Huzar moved as of September 1, 2020 Langham Court Theatre will take rentals based on the principles established in our draft Mission, Vision, Values, and Mandate statements as agreed on August 17, 2020 and public health directives. 

SECONDED: David Elendune. 
CARRIED.

13. New Business 

· General meeting
· Transition committee dates 
· Question arose about standing committees of the board? 
· Heads-up – comms lead for LCT?  
· Finn will draft an email for this 


NEXT MEETING – Monday, August 31, 2020 @ 7 PM 

Adjournment   @ 21: 51 BY Rosemary Jeffery



Draft Summary
Langham Court Theatre Society- Transition Committee

The formation of this committee is directly linked to the public demand that we elevate BIPoC (Black, Indigenous, and Persons of Colour), marginalized, and underrepresented voices. This is in keeping with our mission draft statement of being dedicated to community involvement and providing opportunities for a wide range of local peoples to grow. 
And we have heard concerns of financial viability and a direction for the theatre in the upcoming year.

1. Purpose
· Advise the Board of Directors (BOD) how to use our resources (building and expertise) to build or strengthen connections to the community. In the immediate short term with COVID, this means outreach to networks that need support that we can provide. In the longer term, this will mean helping build the relationships for these connections to continue.
· Review Mission, Vision, Mandate, and Values draft statements provided by the board.
· This committee will review how we have, by action or omission, kept those wishing to create theatre here from doing so. These will include (but are not limited to) volunteer intake, volunteer support and orientation, and how productions roles are filled.
· This committee will review the instances we've deviated from our stated values, and provide recommendations on how to make improvements going forward. The BOD recognizes that these will include setting new procedures and norms at the theatre, and therefore will require long term and deliberate work by everyone involved.
· Committee is to make an interim report at the general meeting.

2. Term
· This Term of Reference is effective from August, 2020 and continues until the group has completed its mandate by agreement between the Transition Committee and the BOD.

3. Membership
· A third-party facilitator chosen by the BOD will help determine the structure of the committee. We expect that a mixture of town-hall meetings and smaller, more focussed meetings will allow voices to be heard in a safe and respectful way.
· The Transition Committee will comprise a diverse representation of the broader community.
· The composition will be determined by the facilitator.

4. Meetings
· Notes from all meetings will be recorded by the chair or designate.
· Agenda minutes will be available upon request to the committee members and BOD.
· The time and dates of these meetings will be informed by the initial meetings to ensure stakeholders who are not able to meet are represented. These meetings will primarily be done through Zoom.
· If required, subgroup meetings will be arranged outside of these times at a time convenient to subgroup members.
· Meetings will be at the call of the Chair.

5. Questions to help orient the Committee…. (To be used at the discretion of the Facilitator).

· Review MVVM with these questions in mind.

· What is Langham?
· What do we want Langham to become?
· Who is “we”?
· Do the needs of the many outweigh the needs of the few?
· When we are faced with serving a crowd pleaser or an experimental show, how do we make that decision?
· Do you believe in the Kobayashi Maru scenario? [No win scenario]
· What do other theatre organizations need us to be?
· What communal need must be filled (this doesn’t necessarily mean it’s something we need to be, but contextualizes the theatre scene in victoria)?
· Who are the leaders in the theatre community who can help us?
· What non-theatre organizations can we partner with to support our vision statement?
· What do you think is a weakness of Langham in terms of diversity/inclusivity?
· What do you think is a strength?
· What is the thing you’d most like to see change?
· What is a specific step we can take to reach out proactively to people who are not currently a part of the Langham community?





