Langham Court Theatre 
Minutes 
Board Meeting September 15, 2020
7:00 PM 

PRESENT: David Elendune, Anton Brakhage, Toshik Bukowiecki, Rosemary Jeffery, Dawn Schell, Don Keith
GUESTS: Colleen Maguire, Finn Archinuk 
Regrets:  Bill Huzar 

Meeting called to order at 19:04 PM by Toshik Bukowiecki 

1. Territory Acknowledgement 

2. Review of Agenda 
· Additions?

3. Approval of Agenda
MOVED by David Elendune SECONDED by Don Keith CARRIED 

4. Review of Board meeting minutes for August 31, 2020 
· Amendments?

5. Approval of Minutes from previous board meeting - August 31, 2020
MOVED Rosemary Jeffery SECONDED David  Elendune CARRIED

6. Board Recommendations 
· Discussion about: 
i. A plan for finding new board members
ii. Governance versus working board 
iii. Length of tenure on the board 
iv. Potential committee and sub-committee structures 
v. Clarifying expectations of each role on the board 
· ACTION – Toshik will write up some guidelines on what we are looking for in a new board 

7. Annual General Meeting – Nov. 8 – via Zoom from 2 -4 PM 
· Need to explore how to use polls to vote 


8. Town Hall Meeting - Saturday, September 26th 	1:00 – 3:00 PM 

9. Budget approval 
· Discussion about current circumstances, insurance for lost revenue, Victoria Foundation
· MOTION to accept the budget by David Elendune SECONDED Rosemary Jeffery CARRIED 

ACTION – Toshik will let Bill know about budget approval 

10. HR Update
Rosemary and Colleen met with Dick about box office and succession planning for Dick and the need for an operating system that will take Langham into the next few years. 
MOTION the Board approve up to $1000 for Dick to implement ThunderTix box office operating system 
MOVED by Rosemary Jeffery SECONDED by Don Keith CARRIED 

11. A formal welcome to Colleen and a HUGE thank you to Finn. 
You have done a remarkable job and we applaud you.

12. Transition Operations Manager update 
First official day will be Sept. 18/20 through to April 30/21 

13. 2021-2022 Season 
· Discussion about what re-examining the season and changes board had been considering to the production chair role prior to covid.
· ACTION – Toshik will sound out Jon and Sylvia 


14. Reader’s Theatre 
· Finn responded to request


15. New Business 
· Newsletter – Kathy will coordinate newsletter 
· ACTION - Don will contact her 


16. Adjournment – Rosemary @ 21:43 PM 


NEXT MEETING – Wednesday, September 30/20 @ 7:00 PM 
